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Global E-commerce Market:
- $1.5 TRILLION




$2.5 TRILLION




All this is driven by relatively unimpressive web performance:

1.9% 2.2%

Average tech site Average retall site
cOoNnversion rate conversion rate

JAMES P.



0 Tecn:
0 Retall:

v

Many things impact conversion rate, but the
two mostly highly correlated variables are:

9:43
/7:05

4.84 pages
5.45 pages
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asraon» P24 TRILLION

or less than 7% of
global retail spending

JAMES P.



Organic factors will inevitably grow global e-commerce:

 |ncreased accessibility of technology
* |Improvements in e-commerce infrastructure

But, there are ways to position Fitbit’'s e-commerce
experience to capture the largest possible share of near
and long term revenue. e

JAMES P.



85%

still prefer shopping in store

80%

want to touch and try a product
before buying

90%

are more likely to buy after
talking with an associate

\

e of Retail Study, 2014
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Context isn’t just about what.

Context helps articulate the why. And where. And how.

JAMES P.



“Slow” “Fast”
Reasoned. INnstinctive.

Deliberative. Reactive.
Analytical. aginative.

Comparative. C.
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SECRET WASH SHORT-SLEEVE SHIRT IN FERN PRINT

$75.00 om CO08 Avaliable in: Regular

fall o taal rayiaws

COLOR: coastiine navy

$75.00 @,

’ wlarge

QUANTITY Lk

PRODUCT DETAILS

« Classic Nr

+ Cotron

« Bunlon.gdown collar
« Maching wash

+ Impart

UP TO % OFF WiTH CODE SHOPNOW
SIZE Rigo chans
xegmall amall medum large
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“Slow”

eature sets.
ensions, sizes.

oarative charts.
Data presentation.

Reflect

AL

“Fast”

Relatable.

VeE.




—Nnhance “slow” with “fast” triggers.

Context fuels consideration and conversion.

JAMES P.
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s fitbit

OO0

SURGE O C

Tracks GPS, comingous hean rate, alkday
oclivity stats and s‘eep, Includes sman
notifications and music control. Please
NotE. SinNg vares across rackers.

pf 11 ,414 steps

\/ 477 miles

e

“J 2,471 calories burned
— =

7’/ 34 very active minutes

‘u 35.6 oz

|

llonesslives m
i montt ’
Successiul day! £bi 4 ity #health Fwaight

ea0mio

shelbysmith.co staphanietynnmusic stekes _runnergirl




1. Social proof lends credibility.

92%

25-40%

BazaarVoice Network, 2015

3-9.5%

Smartinsights 2014, BazaarVoice 2015




| o T S mleaw 2. Video clarifies utility/relevance:

Visitors who watch product

= specific videos are
e
== 79%

more likely to purchase.

Liveclicker, 2015




BUTTERFLYTWISTS. | BIKE Q SHUFFLE >

3. Efficiency aids conversion:

AUDREY
B £30.00

CCOLOUR

A —aster load times can reduce

sEooool abandoned shopping carts up to

25%

Radware, 2015

LAST PERSON TO SHARE THIS PAGE WILL
WIN A PAIR OF BALLERINAS. LEARN MORE

L
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LEARM MORIE

24 /7 Customer Sarvice (800) 927-7671 Help ..’ Uve Help

Zappos? EEEB  |ANDEAGS

SEARCH NY: Suee, Narrow: Shaes, Wide Shaoe, Pootdar Sexirvhos

=

Log In or Register My Account My Favorites

NEW ARRIVALS:

SANDALS v
SHOP NOW » m

« Back | Shoes » Boots » Rocket Dog

Rocket Dog Camilla

19 Reviews

omPe=h § | E

vineo

’ f/ Fit Survey: 76% Felttruetosize 56% Felt true to width  78% Moderate arch support

Item Information

* View the sae chart
Sort by: Most Helpful | Newest

3 people found this review helpful

$69.95

Ships Free!

-

Black Bromley

Choose Women's Size »

Width: M

Don't see your size?

Add to Favorites

Notify Me of New Styles

stare: @ @O

Don't Forget.

WRITE A REVIEW

Ouerall Comfort Style: Fit Survey
Russ Small Runs Large
| love these boots! They are super cute and 1 wear them to work all the time with o
tights and skirts/dresses (my office dress code is on the more casuai end of business Kisi Tlerroin Rons iWide
casual). Thay haven't needed too much breaking in, and they seem to be true to size, -
1 typically wear 8.5 and the 8.5 in these boots fit perfectly and even allow room for S Eannd:- - sl Biaont

socks If needed. They are are easy to get on and off, too. I have skinny ankles and a
calves and It can be hard to find boots that don't make me feel like I'm a kid playing

dress-up In my mom’'s shoes, These certainly leave a gap around my legs, but it

doesn't seem to be as extreme as other boots 1've tried. The only downside is I wish

there was more padding in the sole. They are pretty hard and probably wouldn't be

comfortable to walk in for long distances. However, that can be remedied with Inserts,

Anonymous - customer from Houston, TX Decomber 10, 2014

i fitbit

Reviews drive serious results:

80%

116%
56%

335%

BazaarVoice 2015



5. Personalization wins:

Onsite personalization converts

2X
90%

= say personalization had some
IMmpact on shopping decisions

Adobe 2014

Contextually relevant messaging
iNcreased /-Eleven mobile offers

40%

13 Case Study, 2015
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LL PRODUCTS ACCESSORIES APPAREL SERVICES NEED SOME HELP?

.......

( A mblaked | wonder now inany steps 5
5 Niryazo zlazz woll get me? #ftxt #ftyooa

- betharnyrobecca2® Finoty hit 20000 zweps
A woohaall iRt #tithtchama #itite

chiarllovat! Ne mame Saxcuses! 1hanks @l tar
motivaliog e | lovs A Foaspaoing THUMam
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Products Experiences Fun Hep v Setup  Login Slome — l tﬂl

btf28 Got the whole Family in the gym!!! A family
that works out together stays together #fitfam

soc_sy Early morning jog before my shift!
Make time for it. No excuses. Just results, £fitbit

rwqB0 @Fitbit and | survived our first
#ColorRun!! #fitbit #getfit #fitpower

LL PRODUCTS ACCESSORIES APPAREL SERVICES NEED SOME HELP?

"N 1g ! ' { | i ll 1) \
i —— _ e —— = —»
EVERYDA)Y ACTIVE PERFORMANCE Wi-FI FROOUCT
ENESS FHNLES sMAK! SUALC

PRODUCTS

e pr—
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find your fit

Emdm»ﬂ§MemmghgaMWmnp

John M from Austin found his fit

"The HR is great because it
does all the basics well, The kick
IS the extra moniitoring—heart, all
day, sleep— that give me a
complete picture of what I've

’\,l_)' e every ._1;,\" v

SEE JOHN'S #FITBIT INSTAGRAM
SEE JOHN'S SPOTIFY "LAKE TRAIL MIX"

rwgB0 @Fithit and | survived our first
#ColorRun!! #fitbit Zgeatfit Zfitpower

fituponadream Pretty proud of my step game
today! Still working on getting 15,000! #fitgoal

misssamionl Crushed my goals this month! I'm
in 4 weeks and down 7.2 Ibs! #fitbitfam #mfp

ALL PRODUCTS ACCESSORIES APPAREL SERVICES

21000

NEED SOME HELP?

Nl b mgtilarrsl fhoaadni 1= " oy ourcn i "
—_ e = ——
EVERYDAY ACTIVE PERFORMANCE Wi-FI FROOUCT
1HVEL -1 NLESS HINLSS SMAK! SUALC LA |

PRODUCTS
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find your fit
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John M from Austin found his fit

SEE JOHN'S #FITBIT INSTAGRAM
SEE JOHN'S SPOTIFY "LAKE TRAIL MIX"

rwqB0 @Fithit and | survived our first
#ColorRun!! #fithit Zgetfit #fitpower

t fituponadream Pretty proud of my step game
" today! Still working on getting 15,000! #fitgoal

misssamionl Crushed my goals this month! I'm
in 4 weeks and down 7.2 Ibs! #fitbitfam #mfp

ALL PRODUCTS ACCESSORIES APPAREL SERVICES
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find your nycfit

Find the nght everyday, sclive, or
parformance Fitbit for youl
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Products

Small
Fits wrists: 55" - 6,5"
Width: 0.6"

Large
Fits wrists: 65" - 7.9"
Width: 0.6"

Flex includes both small and large wristband, The

band should be worn loosely. Download Flex Sizing

Guide for more information,
Sensors and Components

« 3-axis accalerometer
* Vibration motor

Display

« LED display with 5 white indicator lights
* Tap twice to see progress against your Main Goal
« Tap rapidly for 1-2 secands to start or stop

sleep tracking

FRIENDS
WITH FLEX

SEE MORE +

REVIEWS

OF REVIEWERS RATE FLEX

L 8 8
OR BRETTER

98%

Experiences

v Fun Help Setup

What's Included

- Removable Fitbit Flex™ tracker
+ 2 wristbands (small and large)
« Charging cable

« Wireless sync dongle

Water Resistance

Flex has been tested up to 1 ATM meaning it is
sweal, rain and splash proof. However, the device
Is not swim prootf. We also recommend taking
Flex off before showering because, as with any
wearable device, it's best for your skin if the band
stays dry and clean,

Care

If the band gets wet or if you sweat in it, ramove
and completely dry the band before putting it back
on. Clean the band with a mild soap-free cleanser
like Cetaphil Gentle Skin Cleanser or Aguanil,

Give your wrist a rest by taking the band off every
now and then, Learn more.

Materials

The Flex wristband Is made of a flexible, durable
elastomer material similar to that used in many
sports watches, Flex also has a surgical-grade
stainless steel clasp,

SEE MORE «

LE 8 8 & ¢

Log In

Store Search ﬂ

Battery and Power

We recommend charging your Flex every few
days to ensure you are always tracking,

« Battery life: up to 5 days

« Battery type: Lithium-polymer

« Charge time: One to two hours

* Radio transcelver: Bluetooth 4.0

Environmental Requirements

« Operating temperature: -4° to 13°F
« Maximum operating altitude: 30,000 feet

Memory

* Tracks 7 days of detailed motion data, minute
by minute
» Tracks daily totals for past 30 days

Syncing

Flex syncs automatically and wirelessly to tabiets,
computers and 150+ leading 10S, Android and
Windows smartphones using Bluetooth 4.0
wireless technology.

* Syncing range: 20 feet

» Syncing to computers requires Intarnet
connection and USB port

» Syncing to moblle devices requires Bluetooth
and Internet connection

« Syncs with Windows Vista and later, Mac OS
10.6 and up, IPhone 4S5 and later, iPad 3 gen,
and later, and leading Android and Windows
devices

GREAT FIRST FITBIT Andy S., Cincinnati, OH, 5/15



TECH SPECS +

FRIENDS

WITH FLEX

SEE MORE +

REVIEWS
OF REVIEWERS RATE FLEX
98% *k kK
OR BETTER
GREAT FOR
@
High performance Everyday fitness
TRACKING DATA
O
Everything Basics (steps, etc.)
EASE OF USE
O
Lots to learn Easy to use

BUY NOW $99.95 NEED SOME HELP?

SEE MORE

L2 8 8 & ¢

GREAT FIRST FITBIT Andy S., Cincinnati, OH, 5/15
Lorem ipsum dolor sit amet, consectetur adipiscing elit, In

non est velit. Nam id quam id diam tincidunt imperdiet in

1L 8. 8 8 8 ¢

LOVE MINE DEARLY Katie L., Austin, TX, 5/15
Lorem ipsum dolor sit amet, consectetur adipiscing elit. In

non est velit. Nam id quam id diam tincidunt imperdiet in

L. 8 8 & 4

WHAT YOU NEED TO KNOW Wendy P, San Rafael, CA, 5/15
Lorem ipsum daolor sit amet, consectetur adipiscing elit, In

non est velit. Nam id quam id diam tincidunt imperdiet in,

Walmart

i fitbit

Save money, Live better,

e DAzaar
e VOICE"

Page Views/
Visit

All Clients +63%

Apparel / Accessories +77%
nsumer

Eloctronics +569%

Mass Merchant / Department +59%

Sports / Outdoors +69%

80%

iINCcrease N sales

® sears

TARGET

Avg Time on

Site
+99%

+102%

+116%

+83%

+115%

Conversion
Rate

+75%

+149%

+49%

+68%

+99%

112%

Average
Order Value Visit

33%

Revenue Per

8% +85%

7% +164%

+50%

13% +89%

5% +110%

INCrease N revenue

COSTCO

Sams Club

Repeat Visits

+25%

+18%

+32%

+13%

+17%



Fitbit Charge HR™ Wireless Heart Rate + Activity Wristband

https.//www. fitbit.com/chargehr ~ Fitbit -
Make every beat count with Charge HR—a wristband with continuous, wrist-based heart

rate, all-day activity tracking, sleep monitoring, Caller ID and more.

Fitbit Charge HR Heart Rate and Activity Tracker + Sleep ...
www.bestbuy.com/site/fitbit-charge-hr.../8681533.p7... ~ Best Buy -~

%% % % ¥ Rating: 4.4 - 682 reviews - $149.99

Fitbit Charge HR Wireless Heart Rate + Activity Wristband: This heart rate and activity
tracking wristband is built to capture your movements and health patterns ...

Go

17-163%

more effective In S

15-87%

more effective In S

g[e




Fitbit - Charge Wireless Activity Tracker + Sleep $ PRICE MATCH GUARANTEE
Wristband (Small) - Black

Model: FB4048KS | SKU: 8681588 $127.99

Tracks steps taken, distance traveled, calories bumed, stairs ON SALE
climbed, pace, active minutes and sleep metrics; call SAVE $2 (Reg. $129.99)
notifications; OLED; syncs with select computers and ) .
on’t worry: they love you
| | |
4.5 (1,331 Reviews) « Free Shipping
« Freo Walk Out Working
| Add to Compare Check Shipping & Availability Service: See How
Overall Customer Rating: $ 22 Questions & 136 Answers I 9 o o o
4 » 5 Ask the community, fellow shoppers and Best Buy staf ,

Share your answers,
(1,331 reviews)

93% of reviewers would recommend this product to 8 Read all Q&As

(
Ol

See All 1,331 Reviews Write a review

Customer Image Gallery

-0 A= 29K

Filter Reviews By.

4.37/5

Star rating...
O stars
4 stars
3 stars
2 siars

1 star

# fitbit
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FOR

DRAG TO
ROTATE * Shi

C) » Mo

SIZE

TECH SPECS +

FRIENDS
WITH FLEX

SEE MORE +

SEE MORE »

™MMIryNs77ir\aAil1cc

REVIEW MY CART

Flex

QUANTITY SIZE

BB S
Aria

WIFI SMART SCALE
QUANTITY COLOR
=18 Black

- Empty Bag

PROMOTION CODE -

SHIPPING -

USA

Texas

78735

GIFT OPTIONS -

is this a gift? Yes @ No
Katie Lang

Note (Optional)

TOTAL

WIRELESS ACTIVITY + SLEEP WRISTBAND

X
Remove
COLOR PRICE
Black $99.95
Remove
PRICE
$129.95
Apply
Calculate Shipping
Cart Subtotal $229.90
Tax $9.00
Shinping <10 00
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TODAY JUNE 23

l}ebecca Tyler 125 Lo8 -
34 years old

My Flex
For Everyday Fitness

p! STEPA DISTANCE. CALOMIES BURNED
2 rcnvemnures

‘ SLEEP TRACKING AND ALANNMS

ARRIVING

SHOP FLEX ACCESSORIES r/A

Get started with Fitbit Premium.

One free month when you sign up today

Setup Login  Store | sewn T ﬁ

NEED SOME HELP?

OO

1,500 catems O stvps OO0 mm O scoemioums

Sync your goals with the R
apps you already have

Your friends love Fitbit too.
Connect now to see who glse
I1s a member of Fitbit Nation

SIGN IN WITH INSTAGRAM

SIGN IN WITH FACEBOOK

SIGN IN WITH TWITTER




eeecO AT&T LITE eeecO AT&T LTE o000 AT&T LTE 97 % N 4 o000 AT&T LTE

# fitbit # fitbit # fitbit = # fitbit

PRODUCTS MY CART

Flex
WIRELESS ACTIVITY + SLEEP WRISTBAND

QUANTITY SIZE COLOR PRICE

1 3 S Black $99.95
Remove
BUY NOw $58.95
BUILD YOUR OWN zZIP - Empty Bag
Now you can bulld vour cwe ACTIVITY TRACKER
) P o, the st ! Tracks steos. gutance and
tho ! atures that yvou want lories burned
COLOR: £ SUBTOTAL
Excluding tax and shipping $99.95

~

YOU'LL ALSO LIKE

NS

ACTIVE PERFORMANCE
- = \ ARIA
Vi n $129.95
> BUY NOw $129.95 BUY NOow $149.95 +add i Cont
Wi-Fi C CHARGE CHARGE HR
ACTIVITY » SLEEP WRISTBAND HEART RATE « ACTIVITY WRISTBAND FLEX CHARGING CABLE
Tracks steps, distance, calories, Tracks continuous heart rate, $18.95
floors climbed, active minutes, all-day activity stats and sleep +Add 1o Cart
PRODUCTS and skeep, Includes Caller ID. Includes Caller 1D. CHARGE HR
coor: @ ~ coor: @ ~ roR AT R

HEART RATE ¢+ ACTIVITY WRISTEAND PERFORMANCE SHIRT

N —_— Bl d siiinaa Laih SCaS saind all Ans acsolies
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FLEX

FOREVERYAY FITNESS

ACTIVITY + SLEEP WRISTBAND

REVIEW MY CART

Flex Remove
WIRELESS ACTIVITY » S5LEEP WRISTEAND
QUANTITY

1 8 - Hiack 394 9y

SIZE

Aria
£ WIS CMADT 2l

New Features Applied

» |nteractive experience enhances context
- Localized experiences increases relevancy

- User-based produc

- recommendations

+ Revised catalog dis
PDP page

Syndicated reviews
Social feeds and “fr
+ Expandable “all pro

olay
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ACTIVITY + SLEEP WRISTBAND
Tracks steps, distance, calories burned, active minutes and sleep.
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ROTATE » Shows daily goal progress with LED lights

() * Monitors sleep and wakes you with a silent alarm
PROMOTION CODE +
« Includes tracker, small and large wristbands, charging cable and
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TRACKING DATA
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BENCHMARKING VS. FITBIT NATION

ARIA FLEX CHARGING CABLE PERFORMANCE SHIRT FLEX WRISTBAND
$128.95 $19.95 $38.85 $14.85

- -
- WI-FI SMART SCALE Plugs into USB port to charge A long sleeve, moisture-managing Accessory band includes an
" Measures weight, BMJ, lean mass your Flex tracker. shirt designed to keep you dry additional clasp, but does not
- A and body fat percentage during evary exercise, include a Flex tracker,

See Sizing Chart .
s " START YOUR FREE TRIAL
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APPROACH

PHASE | - MVP PHASE Il

July - October 2015 October - 2076
Store home page redesign with Ongoing optimization
generic “Find Your Fit” Localized experiences
Catalog redesign (Find Your Austin Fit, etc)
User Testing including customized

orofiles/video, etc.
PDP page design

Cart, chat and product
customization

Data capture and
optimization planning

Hand-off first Hand-off final
PSDs to dev PSDs for MVP
(early Sept.) (mid/end-Sept)

FOCUs SITE
DISCOVERY GROUP MAP MVP UX

o— I I I I I I I I I I I I i I I I I I I | i I I | |
July October 2015 January 2016

Kick-Off
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ACTIVITY + SLEEP WRISTBAND

Tracks steps, distance, calories burned, active minutes and sleep.
* Shows daily goal progress with LED lights

* Monitors sleep and wakes you with a silent alarm

« Includes tracker, small and large wristbands, charging cable and
wireless sync dongle
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Everything
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SIGN IN WITH INSTAGRAR

SIGN IN WITH FACEBOOK

Get started with Fitbit Premium.

One free month when you sign up today.

Get extra insights, data, and personalized fitness training.
For better benchmarking, training, and results. What does
Fitbit Premium give you?

Y oW 185
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ARIA FLEX CHARGING CABLE PERFORMANCE SHIRT FLEX WRISTBAND
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. " Measures weight, BMJ, lean mass your Flex tracker. shirt designed to keep you dry additional clasp, but does not
- e and body fal percentage during every exercise, include a Flex tracker.
See Sizing Chart
START YOUR FREE TRIAL
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